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With the arrival of knowledge economy and the acceleration of the change of 
knowledge and skill, new employees require more and more self-development. 
Meanwhile, enterprises are thinking about how to increase the level of new 
employees’ organizational commitment to let them adapt to the organizational 
environment and job roles more quickly. As one of the means of human resource 
management, mentorship becomes one of the focuses of academic research and 
enterprise practices. Research on the effects of mentoring relationship on new 
employees’ organizational commitment not only helps to get knowledge about and 
make realized of the newcomers’ needs of development, but also provides 
theoretical reference for corporate organizations to raise the level of new comers’ 
organizational commitment. 
Many domestic and foreign scholars have carried on the studies about the 
mentoring relationship, but most of which were confined to the internal relationship. 
However, such traditional mentoring can not satisfy the modern new employees’ 
multiple demands any more. According to the developmental network theory, 
mentoring relationship can be divided into four types: entrepreneurial, opportunistic, 
traditional and receptive. Based on the developmental network theory, mentoring 
expands the relationship from interior to external network such as family members, 
teachers,classmates, friends and former supervisors and colleagues who can supply 
cross-level assistance to the newcomers. Such modern mentoring relationship can 
make a better influence in the aspects of vocational mentoring, social support and 
role modeling, and effectively increase the level of new staff’s organizational 
commitment. 
This paper uses survey research, takes new employees as research object and 
analyzes the affects of mentoring relationship on organizational commitment from 
the perspective of the developmental network theory. The study uses descriptive 

















1. Different types of mentoring relationship have significant differences on 
providing the mentoring functions. 
2. Different types of mentoring relationship have significant differences on the 
newcomers’ organizational commitment. 
3. Mentoring functions are positively related to newcomers’ organizational 
commitment. 
(1) Vocational mentoring is positively related to newcomers’ affective commitment, 
ideal commitment and normative commitment; 
(2) Social support mentoring is positively related to the newcomers’ affective 
commitment, ideal commitment, normative commitment and choice commitment; 
(3) Role modeling is positively related to the newcomers’ choice commitment. 
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